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Ashmont Agriplex - April 21, 2004
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Starting the year with




mmval Alberta

Trail NMay

® $165,000 for the Smoky Lake
area

o Still no resolution to Bonnyville / Co
Lake branch



ast year at this time Grand
Opening June 8t




First draft of Website

/7§ hitp: /7w ironhorsebrail.ca/ - Microsoft Internet Explorer | _ 3] x]
| Eile Edt gvari '

a’ ed
jet boat tour
of the
North Saskatchewan River.

Explore our site and escape to a different
world!

Special Places
Tour the Trail
R Visit towns, villages, and

¥ sites along the way with
maps

Self gnided Visits
Historical Sidetrips

=% [0 for hikers, cyclists,
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Political Lobbying

o Working
legislation

® Work with T

® Workshop
presentation —
or 4



Putting safety signage in place
Spring and Fall

After bladeing
the trail 1n

| 7] b e
*| The Iron Horse Trail

NO UNAUTHORIZED
HIGHWAY VEHICLES
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Formation of Trail Stewar
areas - Sept
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Active patrolling fall and winter

Education
Program

Monthly reposts

Communication
with Muni-Corr




Trail Call 800 645 4321




Making Texas gates safer —
Opportunity Corps




Building toilets and picnic

ta b@s

® Health units

® Design and tendering




Getting Resources for Tral

WS o B, Pt et 3

may boost employment

p average
p avere

| oL 81 No. I8

No Bull

PRESSURE WASHER
SALE OM NOW!

Legislation comes
into effect

EVERYONE'S
TALKING
5 - : ] ABOUT THE =
istrict Youth ; 3 5 GREAT RESULTS | |
; o | THEY GET

Centennial Senior Cltizens Club
5114 = 4%th Street

) Y
‘ Moy 14,2002 |7/ 3 1)1)

agdi lskander
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Designing staging areas with
ommunity involvement

‘The Iron Horse Trall Is ovmed by North Eaaté.\lunl-can i
o

And managed by Muni-Corr and by
Riverland Recreetlonal Trail Soclety. It is a multi use
trall linking communities of north eastern Alberta,

The Iron Horse Trall is an alliance of municipal and
service organizations committed to the preservation
of this historic transportation corridor for the benefit

of today's citizens and for generations to come.

La Iron Horse Trail est la propriét de Narth East
Munl-Carr st le sentier est géré par Muni-Cor stla
8Soclété Riverland Recreational Trall, C' est un
sentier pour usage tulti )e ul relie les
communautés du Nord- Est de I' Alberta,

Le Ivbn Horse Trall regroupe les municipaltiés et

les organismes qui &' engagent  presérver ce

conldiur istorique du {ranspart, pour les citoyens
d'aujourd' hut et les générations futures.

Appropriate
Logo
Appropriate
Logo
Appropriate
Toge

TRAIL ETIQUETTE
t these faciiities have baen
rovided 10t Gur enjoyme
lease use them xeap:msibly

2. Respect others: Slow, Yeald to, and
greet aii other users.

3. Stay on the trall and respect the rights
of adjacent landowners,

Stop before, and carefully cross every
" intersecting road.

8. Koep pets on leash end under control
at ail times.

6. Do not carry alcohol or drugs.

7. Respect the environment and do not
Interfere with wildilfe or livestock.

8. Bo aware of and abide by all applicable
rules and la

9. Dial the “Trall Call" number to inform of
any Inappropriate activities or conditions.

10. Lend & hand ta makes the 'Iron Horse Trall"
a positive experie!

USE AT YOUR OWN RISK

Signage
design All
winter

Mapping
Multiple
communities

/ many
meetings
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[T comvne S Court case
ends

LS R B

| MD Council opens &Dor s ~
| to rural trail development | Sépte Im be I

“ft’s inconceivable that we
v should be held at rans by
what looks to be 26 people.”
- M1 Councillor Bob




Rob Gardner's trail maps and
web %rk\

’5 TrailPaq - Microsoft Internet Explorer

o National File Edi
website

Welcome to Go For Green's : T

Tradipaq &

Find a trail : Register your trail : Trail Builders : Trail T@lk

© Map series

® Possible
revenue?

: Merchandise :

1- 10 0f 19 results

Multiple 2.0 Lirban biultiple

Multiple 0 hiultiple

Multiple

Multiple



Organizing the trail promotion

Product Club
Application April
Working with
Minister Economi¢
Development July

Iron Horse Trail
Coordinator in
place Nov

Working with
Lakeland DMO




Continuing Promotions

Nicholson

o WOW
fundraiser

® News 1tems



Dealing with trail issues

® Consultation with

® Consultation
municipality




TrallNet — this week’'s AGM

& TRAILNET




2. Where are we headed?




1. Completion of staging areas
/ major and 10 minor

Grants to
each of
seven




More community involvement




Increasing expectations




More promotion / more usage




Being part of Trans Canada
Trail




Alberta’s
_Centennial 2005

:;-.I_' s St
il b S

g L F'l-l i s
WA Il 1 ',"
T !.' S
-. :lll.:l'l i _II e |‘:I- K} I
‘.fé@' N
Iﬂ1l."l- .
F



3. What Challenges lie

ahe\d?

o |
olect Our Farms



Converting interest into

Involvement

Building on
memberships and
volunteers

Adding user
groups to the
RRTS

Education of user
groups




Avoiding burnout of our many
helpers

¢ Communicati

executive
gradually




Taking care with spending
crucial money and donations

Tracking money,
grants and donations

Mixing funding to our
advantage

Follow up with donors

e |



mﬁ@n with Product

Club

® Common donors, members

® Tracking who makes what decisio
o Integrating our common efforts



Working with adjacent
landowners

ways to a
positives




Developing more users

nitiative

¢ Building it
unorganized

o Fitting the
promotions to fit

users — Product
Club




Construction issues

o Signage
e Staging Area

e Commercial

e Highway



Trall Information Systems

HIGHWAYS
One Inch = 6 km

24 Kilometers
16 MILES

@ . Camping Facllities
© ALL SERVICES NO SERVICES

SMOKY LAKE 0 ASHMONT - Fuel on Hy.
ST. PAUL Cold Lake
BONNYVILLE O MALLAIG - Fuel Weskdays

COLD LAKE Cardlock Weekends. @ @

ELK POINT O BELLIS « Fusl On Highway

GLENDON

The Iron Horse Trail Bonnyville  rort ™o

0=

Garner Lake (hereniy

@ ] Maig Moose Lake

: Mann Lakes
@ Mons Bel)g ’ Spedden @

Ashmont
O,

Hays
Peppers

Smoky
Warspite| | akeﬁ’"“a& @

, st

Edouarile ELK POINT

@ Y Jdberg' 3 i\l
\ ) 4 Middle Creekq Frog Lake

Heinsburg 4

@9

*’@ Map Re-Design - NewMedia Consulting® Darrell Drouin (780) 645-5526 for Lakeland Signs...

Maps
Brochures

Web sites
access

Our internal
communicati
ons

With our
partners



Each year has its gains

2000 — Abandonment,
bylaws, lobbyi

2001 — Election,
organizing,
2002 — Starting movi
designing

2003 — Opening, Prod
Club, Trail Stewards
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