
AGM 2004
Ashmont Agriplex - April 21, 2004



1. Where have we been?



Starting the year with 
Bonnyville

 Application
 Approval



Grant Approval Alberta 
Trail Net, May

 $165,000 for the Smoky Lake and St Paul 
area

 Still no resolution to Bonnyville / Cold 
Lake branch



Last year at this time Grand 
Opening June 8th



First draft of Website 



Political Lobbying
 Meeting with 

government 
officials

 Working on trail 
legislation

 Work with TCT
 Workshop 

presentation – 3 
or 4



Putting safety signage in place 
Spring and Fall

 After bladeing 
the trail in 
Bonnyville



Formation of Trail Steward 
areas - Sept



Active patrolling fall and winter

 Education 
Program

 Monthly reports
 Communication 

with Muni-Corr



Trail Call 800 645 4321

 Responding to 
inquiries

 Using email and web 
as well



Making Texas gates safer –
Opportunity Corps



Building toilets and picnic 
tables

 Health units
 Design and tendering



Getting Resources for Trail



Promotional Donations



Designing staging areas with 
community involvement 

 Signage 
design All 
winter

 Mapping
 Multiple 

communities 
/ many 
meetings



Court case 
ends 

September



Rob Gardner’s trail maps and 
web work

 National 
website

 Map series
 Possible 

revenue?



Organizing the trail promotion
 Product Club 

Application April
 Working with 

Minister Economic 
Development July

 Iron Horse Trail 
Coordinator in 
place Nov

 Working with 
Lakeland DMO



Continuing Promotions
 Local 

Community
 Intrepid 

Snowmobiler –
Craig 
Nicholson

 WOW 
fundraiser

 News items



Dealing with trail issues

 Consultation with 
Muni-Corr

 Consultation with 
municipality



TrailNet – this week’s AGM 
and workshop



2. Where are we headed?



1. Completion of staging areas 
7 major and 10 minor

 This 
Summer

 Signs and 
toilets

 Picnic tables
 Grants to 

each of 
seven



More community involvement



Increasing expectations



More promotion / more usage



Being part of Trans Canada 
Trail



Alberta’s 
Centennial 2005



3. What Challenges lie 
ahead?



Converting interest into 
involvement

 Building on 
memberships and 
volunteers

 Adding user 
groups to the 
RRTS

 Education of user 
groups



Avoiding burnout of our many 
helpers

 Communicati
on 

 Sharing the 
load

 Replacing the 
executive 
gradually



Taking care with spending 
crucial money and donations
 Tracking money, 

grants and donations
 Mixing funding to our 

advantage
 Follow up with donors



Coordination with Product 
Club

 Common donors, members
 Tracking who makes what decisions
 Integrating our common efforts



Working with adjacent 
landowners

 Helping out if 
we can

 Looking for 
ways to add 
positives

 Constant 
surveying and 
communication



Developing more users
 School users –

small grant, 
provincial 
initiative

 Building it for 
unorganized users

 Fitting the 
promotions to fit 
users – Product 
Club



Construction issues

 Trail surface
 Maintenance –

Salt Plant gate
 Water issues –

Botting washout
 Signage

 Staging Area
 Commercial
 Highway



Trail Information Systems
 Maps
 Brochures
 Web sites 

access
 Our internal 

communicati
ons

 With our 
partners



Each year has its gains
 1999 - Foundation
 2000 – Abandonment, 

bylaws, lobbying
 2001 – Election, 

organizing,
 2002 – Starting moving, 

designing
 2003 – Opening, Prod 

Club, Trail Stewards
 2004  ?????
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