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Progress to date — all years

Education effort with
opposition, adjacent
landowners and public
at large

Publicity and Tours

Building the partnership
NE MuniCorr, ASA, AB i
TrailNet, municipalities




Building the trail (Official Opening
June 2003)

So much has been done by so many to make the Iron

Horse trail a reality.



Building the staging areas




Building infrastructure
S

e |HT Product Club
e IHT Grooming Society

e Bylaws and municipal
participation
e Trail Steward groups

e Participation at regional
and provincial levels




Building a financial system
S

e Grants for projects Abertas

e Funds for operations IRON HORSE
- Memberships ’r

- Sales
— Donations &
- Voluntary Trail Passes P e



Each Year has its gains

e Each year has its gains
1993 Original IHT
1999 - Foundation
2000 — Abandonment bylaws,
lobbying
2001 — Election, organizing,
2002 — Starting moving,
designing
2003 — Opening, Product
Club, Trail Stewards
2004 - Product Club, Awards,
Staging Areas
2005 — Completing Staging
Areas

e 2006 — Moving forward




Progress this year 2006
-

Strategic Planning January
New meeting schedule /A\” —
Revised website —

Application for funds for
IHT Product club

e Donation from NE
MuniCorr Dec

e DVD production of Relay
e Surfacing report Dec




Immediate future
Project completions

e Cold Lake building May
5,06

Ashmont roof
Bonnyville staging area
Fort Kent @ LARA
Voluntary Trail Pass
PDF mapping



Grant completions

Lindbergh bridge
e Signage

e \Welcome
e Trestle
e Historical
e Gates

e (Grass seed

e Trestle gravel / approach
wings

e Lights for work vehicles




Long Range Future
S

e Trail surfacing

e Anshaw

e Dealing with Water
pipelines

e QOrganizational stability

e Post Election Tour
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