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History of Iron Horse 
Trail



First section abandoned in 1980; in 1993 County of 
St Paul buys gravel pit and 32 km of rail bed



1999 CN abandons all of Coranado line; Riverland 
and North East MuniCorr formed



2001 election campaign



2003 Iron Horse Trail opens



It is connecter to many activities



Users involved
„ 5 Trans Canada Trail 

activities – Snowmobile, 
equestrian, hiking, xc 
skiing, cycling

„ ATVs join with formation 
of user groups

„ Municipalities there from the 
beginning; councillors often 
attend our meetings

„ Common bylaw; enforcement 
similarities; common signage

„ Separate grooming 
foundation



Funding
„ Mostly trail based 

funding (matching TCT 
funds – about 
$400,000) until recent 
Federal infrastructure 
money available (about 
$600,000

„ Tourism development 
grant from National 
Tourism Commission

„ Some small donations
„ Main expenses are 

capital although 
maintenance more of an 
issue



Volunteerism will dry up some day;



Current administration
„ Meeting with NE 

MuniCorr once a month; 
their administrator, 
Marianne Price, also 
works for us

„ Our 20 year lease spells 
out some conditions for 
both sides; signage, 
mowing, blading. 

„ Monthly director 
meeting; AGM; 2 trail 
clean up days per year



Construction, maintenance and trail stewards are 
coordinated by one person who connects with 
municipal public works departments



Current use
„ Major users are ATV 

and equestrian wagon 
trains

„ In towns where 
conditions good lots of 
daytime users – St 
Paul

„ Working to add more 
cyclists



Winter use, when snow permits – grooming foundation 



Current services provided 
(by who? by what 
standard? accountable to 
who?)

„ Often we  have been setting standards by consensus 

„ We actively participate in provincial committees such as 
Alberta Trailnet and the Alberta Trail Planning groups

„ We are accountable to NE Municorr and our user groups



Success/Challenges

„ Operational funding – we need about $20,000 per 
year

„ Small memberships, volunteer trail pass to start

„ Communications costs, website,

„ Insurance and vandalism

„ Deal with many communities and communities within 
communities



How might a delegated 
organization relate to the 
activities/functions at the 
site

„ Funding

„ Working to mitigate user conflicts

„ Enforcement training and common messaging

„ Lobbying for changes to regulations and operationally 
difficult issues

„ Communication systems that help get word out; ie -
seasonal start-up messaging

„ Volunteer recognition systems
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